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The designations employed and the presentation of material in this 
publication and its lists do not imply the expression of any opinion 
whatsoever on the part of the International Pacific Halibut Commission 
(IPHC) concerning the legal or development status of any country, 
territory, city or area or of its authorities, or concerning the delimitation of 
its frontiers or boundaries. 

This work is protected by copyright. Fair use of this material for 
scholarship, research, news reporting, criticism or commentary is 
permitted. Selected passages, tables or diagrams may be reproduced for 
such purposes provided acknowledgment of the source is included. Major 
extracts or the entire document may not be reproduced by any process 
without the written permission of the Executive Director, IPHC. 

The IPHC has exercised due care and skill in the preparation and 
compilation of the information and data set out in this publication. 
Notwithstanding, the IPHC, its employees and advisers, assert all rights 
and immunities, and disclaim all liability, including liability for 
negligence, for any loss, damage, injury, expense or cost incurred by any 
person as a result of accessing, using or relying upon any of the information 
or data set out in this publication, to the maximum extent permitted by law 
including the International Organizations Immunities Act. 

Contact details:  

International Pacific Halibut Commission 
2320 W. Commodore Way, Suite 300 
Seattle, WA, 98199-1287, U.S.A. 
Phone: +1 206 634 1838 
Fax: +1 206 632 2983 
Email: secretariat@iphc.int  
Website: https://www.iphc.int/  
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ACRONYMS 
 
AM  Annual Meeting 
FAC  Finance and Administration Committee 
FISS  Fishery-Independent Setline Survey 
FY  Financial Year 
IFCPF  International Fisheries Commission Pension Fund 
IM  Interim Meeting 
IPHC  International Pacific Halibut Commission 
 
 
 
 

DEFINITIONS 
A set of working definitions are provided in the IPHC Glossary of Terms and abbreviations:   
https://www.iphc.int/the-commission/glossary-of-terms-and-abbreviations   

 

HOW TO INTERPRET TERMINOLOGY CONTAINED IN THIS REPORT 
This report has been written using the following terms and associated definitions so as to remove ambiguity 

surrounding how particular paragraphs should be interpreted.  

 

Level 1:  RECOMMENDED; RECOMMENDATION; ADOPTED (formal); REQUESTED; ENDORSED; 
ACCEPTED (informal): A conclusion for an action to be undertaken, by a Contracting Party, a subsidiary 
(advisory) body of the Commission and/or the IPHC Secretariat. 

 
Level 2:  AGREED: Any point of discussion from a meeting which the Commission considers to be an agreed course 

of action covered by its mandate, which has not already been dealt with under Level 1 above; a general point 
of agreement among delegations/participants of a meeting which does not need to be elevated in the 
Commission’s reporting structure. 

 
Level 3: NOTED/NOTING; CONSIDERED; URGED; ACKNOWLEDGED: General terms to be used for 

consistency. Any point of discussion from a meeting which the Commission considers to be important enough 
to record in a meeting report for future reference. Any other term may be used to highlight to the reader of an 
IPHC report, the importance of the relevant paragraph. Other terms may be used but will be considered for 
explanatory/informational purposes only and shall have no higher rating within the reporting terminology 
hierarchy than Level 3. 

  

https://www.iphc.int/the-commission/glossary-of-terms-and-abbreviations
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EXECUTIVE SUMMARY 
The 101st Session of the International Pacific Halibut Commission (IPHC) Finance and Administration 
Committee (FAC101) was held in Vancouver, BC, Canada on 27 January 2025. A total of 6 members (6 
Commissioners) attended the Session, as well as 4 advisors/experts from the two (2) Contracting Parties 
as well as 10 observers. The list of participants is provided at Appendix I. The meeting was opened by the 
Vice-Chairperson, Mr Jon Kurland (USA) who welcomed participants. The following are a subset of the 
complete recommendations and requests for action from the FAC101, that are provided at Appendix VIII. 

RECOMMENDATIONS 

Financial Statement for FY2024 
FAC101-Rec.01 (para. 7) The FAC RECOMMENDED that the Commission NOTE the Financial 

Statement for FY2024, as detailed in paper IPHC-2025-FAC101-04. 
Annual independent auditor’s report (2024) 
FAC101-Rec.02  (para. 12) The FAC RECOMMENDED that the IPHC Secretariat undertake regular 

assessments of the IPHC’s vulnerability to key risks identified through the annual 
‘Protiviti Study’ and utilized by auditors. 

FAC101-Rec.03  (para. 13) The FAC RECOMMENDED that the Commission accept the independent 
external auditor’s report for FY2024 (IPHC-2025-FAC101-05), as per Regulation 14 
of the IPHC Financial Regulations (2024), by consensus. 

FY2025 budget - update 
FAC101-Rec.04 (para. 21) The FAC RECOMMENDED that the Commission: 

a) ADOPT the amended FY2025 budget (1 October 2024 to 30 September 2025), as 
detailed in Appendix IV, noting that the amendments do not change the previously 
adopted Contracting Party contributions for FY2025: 

i. Canada: Contribution to the General Fund: US$970,606.61 

ii. U.S.A.: Contribution to the General Fund: US$4,421,652.32 (subject to 
appropriations) 

iii. U.S.A.: Contribution to the headquarters building lease and maintenance costs: 
US$458,608.60 

b) NOTE the optional extra-budgetary (International Fisheries Commission Pension 
Fund (IFCPF) deficit) contributions from each Contracting Party for FY2024 as 
follows: 

i. Canada: 50% Contribution to the IFCP Fund deficit (former staff pension 
plan): US$150.573; and 

ii. U.S.A.: 50% Contribution to the IFCP Fund deficit (former staff pension plan): 
US$150,573. 

c) NOTE that Fund 35 – AK Cost-Recovery expenses are budgeted at US$999,847 
for FY2025, however, the amount that NOAA Fisheries has since indicated that 
they will provide for use in FY2025, and that which is to reimburse for IPHC’s 
FY2023 expenses has been indicated at US$792,523. The shortfall of US$207,324 
will be covered either by in-year cost savings, or from the IPHC Reserve Fund. The 
IPHC will need to continue to plan for such gaps between budgeted expenses and 
the amounts that are likely to be available via future cost recovery grants. 

Budget estimates: FY2026 (for approval); FY2027 and FY2028 (for information)  
FAC101-Rec.05  (para. 25) The FAC RECOMMENDED that the Commission NOTE the proposed 

FY2026 budget (1 October 2026 to 30 September 2026) as detailed in Appendix V, 

https://www.iphc.int/uploads/2024/12/IPHC-2025-FAC101-04-Financial-Statement-FY2024.pdf
https://www.protiviti.com/us-en/survey/executive-perspectives-top-risks
https://www.iphc.int/uploads/2024/12/IPHC-2025-FAC101-05-Audit-FY2024.pdf
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including the contributions from the Contracting Parties to the General Fund for 
FY2026 as follows: 
a) Canada: Contribution to the General Fund: US$1,019,136.94 (Canada). 
b) U.S.A.: Contribution to the General Fund: US$4,642,734.94 (subject to 

appropriations). 
c) U.S.A.: Contribution to the headquarters building lease and maintenance costs: 

US$364,162.98. 
FAC101-Rec.06  (para. 26) The FAC RECOMMENDED that the Commission NOTE the proposed 

optional extra-budgetary (IFCP Fund deficit) contributions from each Contracting 
Party for FY2026 as follows: 
a) Canada: 

i. 50% Contribution to the IFCP Fund deficit (former staff pension plan): 
US$150,573. 

b) U.S.A.: 
ii. 50% Contribution to the IFCP Fund deficit (former staff pension plan): 

US$150,573. 
FY2027 and FY2028 
FAC101-Rec.07  (para. 29) The FAC RECOMMENDED that the Commission NOTE the tentative 

budgets for FY2027 and FY2028 (1 October 2026 to 30 September 2027, and 1 October 
2027 to 30 September 2028, as detailed in Appendix VI and Appendix VII, 
respectively, and that they are based on a nominal 5% increase in general contributions 
for Canada and U.S.A. to cover expected matching increases in operations expenses, 
cost in salaries and wages (based on cost of living and step increases) and health care 
costs. 

REQUESTS 
FAC101-Req.01  (para. 28) The FAC REQUESTED that the Secretariat evaluate the following potential 

options for cost savings that could be considered for the FY2026 or FY2027 budgets, 
recognizing that the FISS funding shortfall and prudent fiscal management may 
warrant departures from past IPHC practices: 
a) Options for restructuring future Annual Meetings to accomplish necessary business 

in three (3) or four (4) days rather than five (5) days; 
b) Options for restructuring the Conference Board and Processor Advisory Board into 

a single subsidiary body (that could reduce meeting space rental requirements and 
costs, including associated technology support/rental, secretariat staff support 
needed, minimum charges by hotels for food and beverage) and engaging a team 
of members of the CB and PAB to advise the Commission on a potential new 
structure that would ensure both processor and harvester perspectives are fairly 
represented and conveyed to the Commission; 

c) Options for using more economical venues for future Annual Meetings; 
d) Any other potential cost savings the Secretariat may identify for future Annual 

Meetings. 
The full recording of the FAC101 is available at the following link: IPHC-2025-FAC101-Audio recording 

 
  

https://www.youtube.com/watch?v=UHwPRZMkY40
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1. OPENING OF THE SESSION 
1. The 101st Session of the International Pacific Halibut Commission (IPHC) Finance and Administration 

Committee (FAC101) was held in Vancouver, BC, Canada on 27 January 2025. A total of 6 members 
(6 Commissioners) attended the Session, as well as 4 advisors/experts from the two (2) Contracting Parties 
as well as 10 observers. The list of participants is provided at Appendix I. The meeting was opened by the 
Vice-Chairperson, Mr Jon Kurland (USA) who welcomed participants.  

2. ADOPTION OF THE AGENDA AND ARRANGEMENTS FOR THE SESSION 
2. The FAC ADOPTED the Agenda as provided at Appendix II. The documents provided to the FAC101 

are listed in Appendix III. 

3. UPDATE ON ACTIONS ARISING FROM THE 100TH SESSION OF THE IPHC FINANCE AND 
ADMINISTRATION COMMITTEE (FAC100) 

3. The FAC NOTED paper IPHC-2025-FAC101-03, that provided an opportunity to consider the progress 
made during the inter-sessional period in relation to the direct requests for action by the FAC during the 
FAC100.   

4. The FAC AGREED to consider and revise as necessary, the actions arising from FAC100, and for these 
to be combined with any new actions arising from the FAC101. 

4. FINANCIAL STATEMENT FOR FY2024 
5. The FAC NOTED paper IPHC-2025-FAC101-04 that provided the end-of-year financial statement for 

FY2024 (financial period: 1 October 2023 to 30 September 2024), and paper IPHC-2025-FAC101-INF01, 
the statement explaining the writing-off of losses for FY2024. 

6. The FAC NOTED the total Assets at year-end closing totalled US$8,107,053.82 (up from 
US$6,126,082.29 at the end of FY2023). The total equity or combined fund balance at year-end closing 
totalled US$2,278,394.22. Fund equity balances at year end: 

Fund equity balances at year end: 

• General Fund (10): US$464,405.03 

• Research Fund (20): US$166,117.88 

• Statistics Fund (30): -US$157,129.45 

• AK Cost Recovery Fund (35): -US$159,415.27 

• FISS Fund (40): -US$233,947.70 

• Reserve Fund (50): US$2,198,363.73 
7. The FAC RECOMMENDED that the Commission NOTE the Financial Statement for FY2024, as 

detailed in paper IPHC-2025-FAC101-04. 
8. The FAC NOTED that: 

a) the total eligible expenses incurred by the IPHC Secretariat in FY2024, and submitted to NOAA for 
reimbursement for the IPHC’s directed commercial catch sampling of Pacific halibut in Alaska, 
amounted to US$796,217.90; 

b) this amount does not represent the total funds expended (US$881,377.31) on the program in Alaska, 
but rather a scaled down portion in accordance with the grant eligibility rules; 

c) NOAA Fisheries indicated at FAC100 that the total amount to be reimbursed for FY2024 expenses, 
has been approved at US$786,926 (based on FY2022 expenses cost-recovered), and ultimately 
awarded the IPHC a lesser amount of US$770,530 that reflects a proportional reduction to the eligible 
expenses due to the limited cost recovery funding available; 

https://www.iphc.int/uploads/2024/10/IPHC-2025-FAC101-03-Actions-arising-from-FAC100.pdf
https://www.iphc.int/uploads/2024/12/IPHC-2025-FAC101-04-Financial-Statement-FY2024.pdf
https://www.iphc.int/uploads/2024/12/IPHC-2025-FAC101-INF01-Write-off-statement.pdf
https://www.iphc.int/uploads/2024/12/IPHC-2025-FAC101-04-Financial-Statement-FY2024.pdf
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d) there is a shortfall in income against expenditures of US$25,687.90. To mitigate this, NOAA awarded 
IPHC US$150,000 for FY2023 and FY2024 expected shortfalls, though since then the NOAA Grants 
Management Division advised that the funds cannot be applied to FY2023 expenses; 

e) the IPHC has received US$379,779.55 of the funds awarded for use in FY2024 to date for the expenses 
incurred, with US$416,438.35 remaining outstanding. This amount has been temporarily covered by 
funds awarded for FY2025; and 

f) the IPHC is awaiting the return of funds by NOAA in the amount of US$540,750.45 (comprised of the 
US$150,000 awarded to cover expected shortfalls as well as US$390,750.45 of cost recovery funds 
into the US Grants award system known as ‘ASAP’. 

5. ANNUAL INDEPENDENT AUDITOR’S REPORT (2024) 
9. The FAC NOTED paper IPHC-2025-FAC101-05 that provided the Commission with the Independent 

External Auditor’s Report for FY2024, as per Regulation 14 of the IPHC Financial Regulations (2024). 
10. The FAC RECALLED that the report of the Independent External Auditors for FY2024 (1 October 2023 

– 30 September 2024), was presented directly by Clark Nuber PS to the Commission via video conference 
in January 2025, who offered their ‘unmodified opinion’. [Note: An unmodified opinion implies that the 
auditor was satisfied with the financial statements audited. This means that the statements met the 
requirements demanded by the regulations and they were prepared in accordance with appropriate 
accounting principles, criteria and standards.] 

11. The FAC ACKNOWLEDGED the great strides that the IPHC Secretariat has continued to make over the 
past five years to improve the transparency, accountability, and accessibility of the IPHC accounting 
systems and practices. The ‘unmodified opinion’ provided by the independent auditors for the past four 
years is testament to the work done. 

12. The FAC RECOMMENDED that the IPHC Secretariat undertake regular assessments of the IPHC’s 
vulnerability to key risks identified through the annual ‘Protiviti Study’ and utilized by auditors. 

13. The FAC RECOMMENDED that the Commission accept the independent external auditor’s report for 
FY2024 (IPHC-2025-FAC101-05), as per Regulation 14 of the IPHC Financial Regulations (2024), by 
consensus. 

6. FY2025 BUDGET - UPDATE 
14. The FAC NOTED paper IPHC-2025-FAC101-06 that provided an update on the approved FY2025 budget 

(financial period: 1 October 2024 to 30 September 2025), and that current expenditure for the first quarter 
of FY2025 is in-line with the approved budget. 

15. The FAC NOTED that the following FY2025 contributions to the General Fund (with dates) have been 
received from the Contracting Parties: 
a) Canada: $970,606.61 (received 16 August 2024) 
b) U.S.A.: US$4,796,205.30 (received 20 December 2024) 

• Balance outstanding: US$84,055.62 
16. The FAC RECALLED that subsequent to the Commission approving an annual budget, with associated 

Contracting Party contributions, the Contracting Parties go through an internal process of review and 
appropriation. Should an appropriation be lower than the Commission approved budget, either Contracting 
Party can call an intersessional meeting for the Commission to consider in-year budget reductions to match 
the contributions received. 

17. The FAC RECALLED that the final 2025 FISS design was adopted via intersessional decision IPHC-
2024-ID009 (IPHC-2024-CR031). 
a) IPHC-2024-ID009: The Commission RECOMMENDED the 2025 FISS design as shown in Figure 1 

(of IPHC-Circular 2024-30, Appendix I), involving sampling 517 stations in four (4) biological 
regions, seven (7) IPHC Regulatory Areas, and ten (10) charter regions. 

https://www.iphc.int/uploads/2024/12/IPHC-2025-FAC101-05-Audit-FY2024.pdf
https://www.iphc.int/uploads/2024/01/IPHC-2024-FR24-IPHC-Financial-Regulations-2024-23-January-2024.pdf
https://www.protiviti.com/us-en/survey/executive-perspectives-top-risks
https://www.iphc.int/uploads/2024/12/IPHC-2025-FAC101-05-Audit-FY2024.pdf
https://www.iphc.int/uploads/2024/12/IPHC-2025-FAC101-06-Budget-FY2025-Update.pdf
https://www.iphc.int/uploads/2024/11/IPHC-2024-CR-031-FOR-INFORMATION-%E2%80%93-Intersessional-Decision-2024-ID009-10-2025-FISS.pdf
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b) The design agreed to is estimated to result in a total: 
i. Income: US$1,741,803.00 (includes $387,000 in USA supplementary funding). 

ii. Expense: US$2,647,508.94. 
iii. Balance: -US$905,705.94. 

c) Assumptions:  
i. no bid inflation for 2025 (compared to 2024); 

ii. 5% decline in landings from observed 2024 rates; 
iii. no change in average price. 
iv. Oceanographic monitoring (Maintenance and deployment of 8 water column profilers). 
v. Placement of one (1) x SSS(F) on a NOAA Trawl survey. 

18. The FAC NOTED Canada’s expression of intent to make a supplementary contribution of US$300,000 
in FY2025 towards 2025 FISS operating expenses. 

19. The FAC NOTED a number of other adjustments to general operating to better reflect known costs given 
we approached the end of the 1st quarter of the fiscal year, and the expected expense for Fund 35 – AK 
Cost recovery, which is the grant between the IPHC and NOAA Fisheries, that was approved at the start 
of the fiscal year. The updated costs are primarily associated with IPHC Meetings (AM101 contracts), 
Travel, and Facility Rentals (HQ office lease and maintenance). 

20. The FAC NOTED the ongoing discussions by the two Contracting Parties, who are currently seeking 
supplementary funding for both the general operations of the IPHC, as well as to support the FISS. The 
IPHC has previously (in 2023) identified the following needs on an ongoing basis, and the FAC AGREED 
that they should be updated based on more recent information, and ensure internal efforts to secure funds 
are accurate: 
a) US$1,500,000 annually to subsidize the FISS to ensure robust sampling in all IPHC Regulatory Areas. 
b) US$100,000-500,000 annually for a contribution to the FISS Reserve Fund, which is meant to address 

contingencies and build the FISS reserve back to a prudent level. The reserve currently has a negative 
balance and the Commissioners have set a target of maintaining a US$2,000,000 balance to ensure 
IPHC can cover cost fluctuations and the FISS does not need to be curtailed in years when costs are 
especially high and/or revenues are especially low. This amount would be increased or decreased based 
on Commission annual review and fund rebuilding. 

c) US$430,000 for an ~10% inflationary adjustment to the US$4.3M annual USA contribution to the 
IPHC General Fund (for non-FISS costs of IPHC), reflecting that the USA made no inflationary 
adjustments to its contributions from 2020-2022. 

d) US$93,000 for an ~10% inflationary adjustment to the US$927,000 annual Canadian contribution to 
the IPHC General Fund (for non-FISS costs of IPHC), reflecting that Canada made no inflationary 
adjustments to its contributions from 2020-2022. 

21. The FAC RECOMMENDED that the Commission: 
a) ADOPT the amended FY2025 budget (1 October 2024 to 30 September 2025), as detailed in Appendix 

IV, noting that the amendments do not change the previously adopted Contracting Party contributions 
for FY2025: 

i. Canada: Contribution to the General Fund: US$970,606.61 
ii. U.S.A.: Contribution to the General Fund: US$4,421,652.32 (subject to appropriations) 

iii. U.S.A.: Contribution to the headquarters building lease and maintenance costs: US$458,608.60 

b) NOTE the optional extra-budgetary (International Fisheries Commission Pension Fund (IFCPF) 
deficit) contributions from each Contracting Party for FY2024 as follows: 
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i. Canada: 50% Contribution to the IFCP Fund deficit (former staff pension plan): US$150.573; 
and 

ii. U.S.A.: 50% Contribution to the IFCP Fund deficit (former staff pension plan): US$150,573. 
c) NOTE that Fund 35 – AK Cost-Recovery expenses are budgeted at US$999,847 for FY2025, 

however, the amount that NOAA Fisheries has since indicated that they will provide for use in 
FY2025, and that which is to reimburse for IPHC’s FY2023 expenses has been indicated at 
US$792,523. The shortfall of US$207,324 will be covered either by in-year cost savings, or from the 
IPHC Reserve Fund. The IPHC will need to continue to plan for such gaps between budgeted 
expenses and the amounts that are likely to be available via future cost recovery grants. 

7. BUDGET ESTIMATES: FY2026 (FOR APPROVAL); FY2027 AND FY2028 (FOR 
INFORMATION)  

22. The FAC NOTED paper IPHC-2025-FAC101-07 that provided budget estimates for FY2026 (1 October 
2025 to 30 September 2026) for recommendation to the Commission (for approval), and for FY2027 and 
FY2028 (for information) (1 October 2026 to 30 September 2027, and 1 October 2027 to 30 September 
2028, respectively). 

23. The FAC RECALLED that subsequent to the Commission approving an annual budget, with associated 
Contracting Party contributions, the Contracting Parties go through an internal process of review and 
appropriation. Should an appropriation be lower than the Commission approved budget, either Contracting 
Party can call an intersessional meeting for the Commission to consider in-year budget reductions to match 
the contributions received. 
FY2026 

24. The FAC NOTED that the: 
a) Base Contributions (to the IPHC General Fund): The contributions include a 5% increase from FY2025 

for both Contracting Parties to US$1,019,136.94 (Canada) and US$4,642,734.94 (United States of 
America). General cost assumptions include increases in operation costs, salaries and wages (5%, 
based on cost of living and step increases) and health care costs (~10%).  

b) Headquarters Lease and Maintenance (to the IPHC General Fund): The headquarters costs to the USA 
are US$364,162.98 in FY2026 in accordance with the building lease signed in 2023. 

c) Deficit payments to the IFCPF: The extra-budgetary deficit payments to the IFC Pension Fund (closed 
in 2001 to new participants), will remain the same for FY2025 to US$150,573.00 for each Contracting 
Party. This amount was determined through the actuarial report and 10-year amortization of the total 
deficit that stands at US$3,011,460.  

d) Income (and expenses) for the 2026 FISS are tentative as they are based on the design discussed at the 
100th Session of the IPHC Interim Meeting (IM100) and 14th Special Session (SS014) and will likely 
change substantially. 

25. The FAC RECOMMENDED that the Commission NOTE the proposed FY2026 budget (1 October 2026 
to 30 September 2026) as detailed in Appendix V, including the contributions from the Contracting Parties 
to the General Fund for FY2026 as follows: 
a) Canada: Contribution to the General Fund: US$1,019,136.94 (Canada). 
b) U.S.A.: Contribution to the General Fund: US$4,642,734.94 (subject to appropriations). 
c) U.S.A.: Contribution to the headquarters building lease and maintenance costs: US$364,162.98. 

26. The FAC RECOMMENDED that the Commission NOTE the proposed optional extra-budgetary (IFCP 
Fund deficit) contributions from each Contracting Party for FY2026 as follows: 
a) Canada: 

i. 50% Contribution to the IFCP Fund deficit (former staff pension plan): US$150,573. 
b) U.S.A.: 

https://www.iphc.int/uploads/2024/12/IPHC-2025-FAC101-07-Budget-est-FY2026-28.pdf
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i. 50% Contribution to the IFCP Fund deficit (former staff pension plan): US$150,573. 
27. The FAC AGREED that the FY2026 budget would be adopted intersessionally by the Commission, 

following review of several proposals for budget rationalisation where warranted.  
28. The FAC REQUESTED that the Secretariat evaluate the following potential options for cost savings that 

could be considered for the FY2026 or FY2027 budgets, recognizing that the FISS funding shortfall and 
prudent fiscal management may warrant departures from past IPHC practices: 
a) Options for restructuring future Annual Meetings to accomplish necessary business in three (3) or four 

(4) days rather than five (5) days; 
b) Options for restructuring the Conference Board and Processor Advisory Board into a single subsidiary 

body (that could reduce meeting space rental requirements and costs, including associated technology 
support/rental, secretariat staff support needed, minimum charges by hotels for food and beverage) 
and engaging a team of members of the CB and PAB to advise the Commission on a potential new 
structure that would ensure both processor and harvester perspectives are fairly represented and 
conveyed to the Commission; 

c) Options for using more economical venues for future Annual Meetings; 
d) Any other potential cost savings the Secretariat may identify for future Annual Meetings. 

FY2027 and FY2028 
29. The FAC RECOMMENDED that the Commission NOTE the tentative budgets for FY2027 and FY2028 

(1 October 2026 to 30 September 2027, and 1 October 2027 to 30 September 2028, as detailed in 
Appendix VI and Appendix VII, respectively, and that they are based on a nominal 5% increase in general 
contributions for Canada and U.S.A. to cover expected matching increases in operations expenses, cost in 
salaries and wages (based on cost of living and step increases) and health care costs. 

8. OTHER BUSINESS 
30. Nil 

9.  REVIEW OF THE DRAFT AND ADOPTION OF THE REPORT OF THE 101ST SESSION OF THE 
IPHC FINANCE AND ADMINISTRATION COMMITTEE (FAC101) 

31. The Report of the 101st Session of the IPHC Finance and Administration Committee (IPHC-2025-
FAC101-R) was ADOPTED via correspondence on 28 January 2025, including the consolidated set of 
recommendations and requests arising from FAC101, provided at Appendix VIII. 

https://www.iphc.int/meetings/101st-session-of-the-iphc-finance-and-administration-meeting-fac101/
https://www.iphc.int/meetings/101st-session-of-the-iphc-finance-and-administration-meeting-fac101/
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APPENDIX I 
LIST OF PARTICIPANTS FOR THE 101ST SESSION OF THE IPHC FINANCE AND 

ADMINISTRATION COMMITTEE (FAC101) 

Commission Officers 
Chairperson Vice-Chairperson 

Vacant (Canada) Mr Jon Kurland (United States of America) 
 

Commissioners 
Canada United States of America 

Mr Mark Waddell Mr Jon Kurland 
Mr Neil Davis Mr Robert Alverson 

Mr Peter DeGreef Mr Richard Yamada 
 

Advisors/experts 
Canada United States of America 

Mr Paul Ryall – Advisor Mr Dimitri Varmazis – Financial Advisor 
Mr. Matt Sweeting-Woods – Advisor Ms Michelle Lorenzo – Financial Advisor 

 
Observers (In-Person) 

Participant Organisation Email 
Mr Jim Balsiger McCarty Associates jim.balsiger@gmail.com 
Mr Carl Nordmann S.M. Products carl@halibut.ca 
Mr Norman Pillan Seafood Producers Cooperative npillen@spcsales.com 

 
Observers (Remote) 

Participant Organisation Email 
Mr Aidah Baloch Ocean University of China aidah.baloch.asif@gmail.com 
Ms Linda Behnken Alaska Longline Fishermen’s Association  alfafishak@gmail.com 
Mr Ben Hinde Alaskan Quota & Permits LLC ben@alaskabroker.com 
Ms Andrea Keikkala United Catcher Boats keikkala@ucba.org 
Ms Megan O’Neil Canfisco Group USA meganoneil@npsi.us 
Ms Peggy Parker Halibut Association of North America peggyparker616@gmail.com 
Mr James Phillips Pacific Fishing Inc. pacificdawn6@gmail.com 

 
IPHC Secretariat (In-person) 

Participant Title Email 
Dr David Wilson Executive Director david.wilson@iphc.int 
Ms Dondi Hayhurst Accountant - Sommerville & 

Associates 
iphc_accountingservices@iphc.int 

Ms Katalla Fairbanks Accountant - Sommerville & 
Associates 

iphc_accountingservices@iphc.int  

Dr Josep Planas Biological and Ecosystem Sciences 
Branch Manager 

josep.planas@iphc.int 

Dr Barbara Hutniczak Fisheries Regulations & Data 
Services Branch Manager 

barbara.hutniczak@iphc.int 

Mr Thomas Kong Fisheries Data Specialist (HQ-GIS) tom.kong@iphc.int 
Ms Monica Thom Port Operations Coordinator monica.thom@iphc.int 
Mr Robert Tynes Information Technology Specialist robert.tynes@iphc.int 
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IPHC Secretariat (Remote) 
Participant Title Email 

Dr Ian Stewart Quantitative Scientist (Stock 
Assessment) 

ian.stewart@iphc.int 

Mr Mohammad Arian Administrative Specialist 
(Accounting) 

mohammad.arian@iphc.int 

Mr Kevin Coll Setline Survey Specialist kevin.coll@iphc.int 
Ms Tara Coluccio Administrative 

Specialist/Publications (Snr) 
tara.coluccio@iphc.int 

Mr Claude Dykstra Research Biologist (Mortality & 
Survival) 

claude.dykstra@iphc.int 

Ms Joan Forsberg Otolith Laboratory Technician (Snr) joan.forsberg@iphc.int 
Mr Tyler Jack Setline Survey Specialist (Snr) tyler.jack@iphc.int 
Mr Colin Jones Research Biologist (Life History) colin.jones@iphc.int  
Ms Kelsey Magrane Fisheries Data Specialist 

(HQ)/Otolith Technician 
kelsey.magrane@iphc.int 

Ms Kayla Ualesi Setline Survey Coordinator kayla.ualesi@iphc.int  
Ms Kimberly Sawyer Van 
Vleck 

Fisheries Data Specialist 
(HQ)/Otolith Technician 

kimberly.sawyer.vanvleck@iphc.int 

Ms Ola Wietecha Administrative Specialist ola.wietecha@iphc.int 
 
 
 
  

mailto:colin.jones@iphc.int
mailto:kayla.ualesi@iphc.int
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APPENDIX II 
AGENDA FOR THE 101ST SESSION OF THE IPHC FINANCE AND ADMINISTRATION 

COMMITTEE (FAC101) 
 

Date: 27 January 2025 
Location: Vancouver, BC, Canada 

Venue: Pan Pacific Hotel 
Time (PST): 09:00-12:00  

Chairperson: Vacant (Canada) 
Vice-Chairperson: Mr Jon Kurland (USA) 

 
AGENDA FOR THE 101st SESSION OF THE IPHC  

FINANCE AND ADMINISTRATION COMMITTEE (FAC101) 

1. OPENING OF THE SESSION 

2. ADOPTION OF THE AGENDA AND ARRANGEMENTS FOR THE SESSION 

3. UPDATE ON ACTIONS ARISING FROM THE 100th SESSION OF THE IPHC FINANCE 
AND ADMINISTRATION COMMITTEE (FAC100) 

4. FINANCIAL STATEMENT FOR FY2024 

5. ANNUAL INDEPENDENT AUDITOR’S REPORT (2024) 

6. FY2025 BUDGET – UPDATE 

7. BUDGET ESTIMATES: FY2026 (for approval); FY2027 and FY2028 (for information) 

8. OTHER BUSINESS 

9. REVIEW OF THE DRAFT AND ADOPTION OF THE REPORT OF THE 101st SESSION OF 
THE IPHC FINANCE AND ADMINISTRATION COMMITTEE (FAC101) 

 

 
  

https://www.panpacific.com/en/hotels-and-resorts/pp-vancouver.html?utm_source=google&utm_medium=business_listing&utm_campaign=googlemybusiness
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APPENDIX III 
LIST OF DOCUMENTS FOR THE 101ST SESSION OF THE IPHC FINANCE AND 

ADMINISTRATION COMMITTEE (FAC101) 

Meeting documents Title Availability 

IPHC-2025-FAC101-01 Agenda for the 101st Session of the IPHC Finance and 
Administration Committee (FAC101) 

 16 Oct 2024 
 9 Dec 2024 
 14 Jan 2025 

IPHC-2025-FAC101-02 List of Documents for the 101st Session of the IPHC 
Finance and Administration Committee (FAC101) 

 16 Oct 2024 
 20 Dec 2024 
 14 Jan 2025 

IPHC-2025-FAC101-03 
Update on actions arising from the 100th Session of the 
IPHC Finance and Administration Committee (FAC100) 
(D. Wilson) 

 16 Oct 2024 

IPHC-2025-FAC101-04 Financial Statement for FY2024 (D. Wilson, 
D. Hayhurst, K. Fairbanks)  13 Dec 2024 

IPHC-2025-FAC101-05 
Report of the Independent auditors and Financial 
Statements (FY2024) (D. Wilson, D. Hayhurst, 
K. Fairbanks) 

 20 Dec 2024 

IPHC-2025-FAC101-06 FY2025 Financial Budget – Update (D. Wilson)  13 Dec 2024 

IPHC-2025-FAC101-07 Budget estimates: FY2026 (for approval), FY2027 and 
FY2028 (for information) (D. Wilson)  13 Dec 2024 

Information papers 

IPHC-2025-FAC101-INF01 Write-off statement – for FAC101  13 Dec 2024 
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APPENDIX IV 
FY2025 BUDGET: REVISED AND PROPOSED 

 (1 Oct. 2024 to 30 Sept. 2025) 
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APPENDIX V 
FY2026 BUDGET: PROPOSED 

 (1 Oct. 2025 to 30 Sept. 2026) 
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APPENDIX VI 
FY2027 INDICATIVE BUDGET 

 (1 Oct. 2026 to 30 Sept. 2027) 
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APPENDIX VII 
FY2028 INDICATIVE BUDGET 

 (1 Oct. 2027 to 30 Sept. 2028) 
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APPENDIX VIII 
CONSOLIDATED SET OF RECOMMENDATIONS AND REQUESTS OF THE 101ST SESSION OF THE 

IPHC FINANCE AND ADMINISTRATION COMMITTEE (FAC101) (27 JANUARY 2025) 

RECOMMENDATIONS 
 
Financial Statement for FY2024 
FAC101-Rec.01 (para. 7) The FAC RECOMMENDED that the Commission NOTE the Financial 

Statement for FY2024, as detailed in paper IPHC-2025-FAC101-04. 
Annual independent auditor’s report (2024) 
FAC101-Rec.02  (para. 12) The FAC RECOMMENDED that the IPHC Secretariat undertake regular 

assessments of the IPHC’s vulnerability to key risks identified through the annual 
‘Protiviti Study’ and utilized by auditors. 

FAC101-Rec.03  (para. 13) The FAC RECOMMENDED that the Commission accept the independent 
external auditor’s report for FY2024 (IPHC-2025-FAC101-05), as per Regulation 14 of 
the IPHC Financial Regulations (2024), by consensus. 

FY2025 budget - update 
FAC101-Rec.04 (para. 21) The FAC RECOMMENDED that the Commission: 

a) ADOPT the amended FY2025 budget (1 October 2024 to 30 September 2025), as 
detailed in Appendix IV, noting that the amendments do not change the previously 
adopted Contracting Party contributions for FY2025: 

i. Canada: Contribution to the General Fund: US$970,606.61 

ii. U.S.A.: Contribution to the General Fund: US$4,421,652.32 (subject to 
appropriations) 

iii. U.S.A.: Contribution to the headquarters building lease and maintenance costs: 
US$458,608.60 

b) NOTE the optional extra-budgetary (International Fisheries Commission Pension 
Fund (IFCPF) deficit) contributions from each Contracting Party for FY2024 as 
follows: 

i. Canada: 50% Contribution to the IFCP Fund deficit (former staff pension plan): 
US$150.573; and 

ii. U.S.A.: 50% Contribution to the IFCP Fund deficit (former staff pension plan): 
US$150,573. 

c) NOTE that Fund 35 – AK Cost-Recovery expenses are budgeted at US$999,847 for 
FY2025, however, the amount that NOAA Fisheries has since indicated that they will 
provide for use in FY2025, and that which is to reimburse for IPHC’s FY2023 
expenses has been indicated at US$792,523. The shortfall of US$207,324 will be 
covered either by in-year cost savings, or from the IPHC Reserve Fund. The IPHC will 
need to continue to plan for such gaps between budgeted expenses and the amounts 
that are likely to be available via future cost recovery grants. 

Budget estimates: FY2026 (for approval); FY2027 and FY2028 (for information)  
FAC101-Rec.05  (para. 25) The FAC RECOMMENDED that the Commission NOTE the proposed 

FY2026 budget (1 October 2026 to 30 September 2026) as detailed in Appendix V, 
including the contributions from the Contracting Parties to the General Fund for FY2026 
as follows: 
a) Canada: Contribution to the General Fund: US$1,019,136.94 (Canada). 

https://www.iphc.int/uploads/2024/12/IPHC-2025-FAC101-04-Financial-Statement-FY2024.pdf
https://www.protiviti.com/us-en/survey/executive-perspectives-top-risks
https://www.iphc.int/uploads/2024/12/IPHC-2025-FAC101-05-Audit-FY2024.pdf
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b) U.S.A.: Contribution to the General Fund: US$4,642,734.94 (subject to 
appropriations). 

c) U.S.A.: Contribution to the headquarters building lease and maintenance costs: 
US$364,162.98. 

FAC101-Rec.06  (para. 26) The FAC RECOMMENDED that the Commission NOTE the proposed 
optional extra-budgetary (IFCP Fund deficit) contributions from each Contracting Party 
for FY2026 as follows: 
a) Canada: 

i. 50% Contribution to the IFCP Fund deficit (former staff pension plan): 
US$150,573. 

b) U.S.A.: 
ii. 50% Contribution to the IFCP Fund deficit (former staff pension plan): 

US$150,573. 
FY2027 and FY2028 
FAC101-Rec.07  (para. 29) The FAC RECOMMENDED that the Commission NOTE the tentative 

budgets for FY2027 and FY2028 (1 October 2026 to 30 September 2027, and 1 October 
2027 to 30 September 2028, as detailed in Appendix VI and Appendix VII, respectively, 
and that they are based on a nominal 5% increase in general contributions for Canada and 
U.S.A. to cover expected matching increases in operations expenses, cost in salaries and 
wages (based on cost of living and step increases) and health care costs. 

 
REQUESTS 

FAC101-Req.01  (para. 28) The FAC REQUESTED that the Secretariat evaluate the following potential 
options for cost savings that could be considered for the FY2026 or FY2027 budgets, 
recognizing that the FISS funding shortfall and prudent fiscal management may warrant 
departures from past IPHC practices: 
a) Options for restructuring future Annual Meetings to accomplish necessary business in 

three (3) or four (4) days rather than five (5) days; 
b) Options for restructuring the Conference Board and Processor Advisory Board into a 

single subsidiary body (that could reduce meeting space rental requirements and costs, 
including associated technology support/rental, secretariat staff support needed, 
minimum charges by hotels for food and beverage) and engaging a team of members 
of the CB and PAB to advise the Commission on a potential new structure that would 
ensure both processor and harvester perspectives are fairly represented and conveyed 
to the Commission; 

c) Options for using more economical venues for future Annual Meetings; 
d) Any other potential cost savings the Secretariat may identify for future Annual 

Meetings. 
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